Clackamas Community College Spring Planning Schedule 2008

March

April

Ma

103.10.08 @ 8:30 Executive Team prep

§03.11.08 @ 8:30 Presidents Council prep

03.11.08 @ 12:00 Fireside Chat

planning update

04.01.08 @10:15 joint deans planning session -

1st housekeeping review

04.07.08 @ 8:30 Executive Team review

05.13.08 @ 8:30 Presidents Council 3rd
planning session

June/Summer

06.02.08 @ 11 to 3
SPRING PLANNING OPEN HOUSE
+ 07/08 wrap up highlights

05.14.08 @ 2:00 Fireside Chat

+ 08/09 housekeeping activity

session

04.08.08 @ 8:30 Presidents Council 1st planning05.14.08 @ 5:30 Board 1st planning

discussion

04.09.08 @ 5:30 Board KPM discussion

03.21.08 @12:00 College Council Spring

04.15.08 @ 8:30 Expanded Presidents Council
2nd planning session

05.16.08 @ 12:00 College Council 2nd

04.16.08 % 2:00 Fireside Chat |

04.18.08 @ 12:00 College Council 1st planning
session

planning session

+ Climate survey update / accreditation
» SEM activity

06.04.08 @ 2:00 Fireside Chat

ear strategies for 08/09

05.20.08 @ 8:30 Expanded Presidents
Council 4th planning session

05.22.08 @ 12:00 Fireside Chat

04.22.08 @ 12:00 Fireside Chat

04.25.08 @ 1:30 VP Meeting

04.29.08 Accreditation visit

06.11.08 @ 5:30 Board approves IA's and 3

06.17.08 @ 8:30 Expanded Presidents
Council Spring Open House report

Fall

More to come......

08.13.08 @ 5:30 Final Board Report

Dates Pending

Dates Pending

Dates Pending

Dates Pending

Dates Pending

107/08 wrap up with departments - Team:
Diane, Judy and Kate

07/08 wrap up with departments - Team: Diane,

Judy and Kate

Diane, Judy and Kate

07/08 wrap up with departments - Team:

Start "Plan for Planning" discussion -
preparing for the future

In-service

08/09 division/department meetings as needed

Purple = 07/08 Institutional Planning and
Assessment wrap up

Green = 08/09 Institutional Planning and
Assessment Housekeeping

Accreditation visit

Living Document
4/10/2008

Yellow = Fireside Chats provide an
opportunity for sharing of ideas around all 3
planning initiatives

CCC Planning Task Force
Shelly Parini ext. 2545
Kate Gray ext. 2371

Diane Drebin ext. 2492
Judy Redder ext. 2313
Nancy Wells ext. 2400



